
 

 
Cambridge City Council 

 

Project Appraisal and Scrutiny Committee Recommendation 

Project Name: Lion Yard Toilet Refurbishment 

To: 
Cllr Jean Swanson, Executive Councillor for 
Environment and Waste Services 

Report by: Simon Payne – Director of Environment 

Scrutiny committee:  ENVIRONMENT OUT OF CYCLE

Wards affected: Market Ward 
 

 

Recommendations 

Financial recommendations –  

 

 The Executive Councillor is asked to approve the 
commencement of the implementation phase of the project, 
which is already included in the Council’s Capital & Revenue 
Project Plan.  

 The total budget required for the project is £530,000, 
including contingencies, funded from the Public 
Conveniences Programme, PV016.   

 The on-going revenue costs for the project will be funded by 
the existing maintenance revenue budget. 

 

Procurement recommendations – 

 

In June 2013, the Executive Councillor authorised procurement of 
consulting and construction services for the redevelopment of the 
Lion Yard Toilet through the SCAPE Minor Work Framework. 



 

Project name: Lion Yard Toilet Refurbishment 

1 Summary 

1.1 The project 

 

 

1.2 Anticipated Cost 

Total Project Cost £     530,000 
 

 
 
1.3 Procurement process 

1.3.1 The construction works will be undertaken by Kier, the 
contractor appointed through the SCAPE National 
Framework. This is in accordance with the requirements of 
the City Council’s Contract Procedure Rules. 

 

 

 

To refurbish the existing Lion Yard public toilets. To provide a high standard, 
modern and well maintained public facility. 
Construction works will include structural repairs to the existing concrete slab, 
replacement of the existing drainage, alterations to the existing electrical 
installation, a new ventilation system, a new hot water heating system and 
under floor heating, and the fitting of a new and improved internal layout. 
 
Target Dates: 

Scheme commencement March 2014 

Completion of project June 2014 

Cost Funded from: 

Funding: Amount: Details: 

Public 
Conveniences 
Capital Programme 

£530,000 PV016 



 

2  Project Appraisal & Procurement Report 

2.1 Project Background 

2.1.1 In April 2013, a report was presented to Environment 
Scrutiny Committee. Approval was sought for initiation of the 
project, the scope and the program with implementation 
subject to further scrutiny through the approval of the project 
appraisal.  

 
2.1.2 Subsequently, in June 2013, a further report to Environment 

Scrutiny Committee requested approval of the utilisation of 
the SCAPE National Minor Framework for the design and 
construction of the Lion Yard Toilet Refurbishment project.  

 
2.1.3 The Executive Councillor, Cllr Jean Swanson, authorised 

the procurement of Faithful and Gould and Kier for design 
and construction services for the refurbishment of the Lion 
Yard Public Toilets, using the SCAPE Minor Work 
Framework. In addition, it was agreed that the decision to 
approve the final project appraisal and implementation of the 
refurbishment works could be taken out of the committee 
cycle, in consultation with Chair and Spokes, subject to the 
final contract value not exceeding £400,000. 
 

2.2 Aims & objectives  

 
2.2.1 The City Council owns and operates the Lion Yard toilet 

facilities. During the last few years, the City Council's 
Operations Team has experienced considerable 
maintenance issues. The refurbishment aims to address all 
of them, including but not limited to the following: 

 
 Structural repairs to the concrete slab. 
 Removal of the existing and subsequent installation of new 

drainage. 
 Installation of a new ventilation system. 
 Fitting of a modern hot water system. 
 Installation of a new fire alarm and CCTV system. 
 New, improved internal layout. 
 New decor, high quality fixtures and fittings. 

  



 

2.3 Major issues for stakeholders & other departments   

 
         Consultation undertaken: 
 
2.3.1 A public consultation took place between 9th August and 9th 

September 2013, and the City Council decided to allow the 
late submission of comments until 13th September 2013. A 
total of 169 responses were received. The consultation 
results have been summarised in the charts in Appendix B. 

  
2.3.2 During the consultation period, there were two project 

exhibitions in place, with comments sheets and drop boxes 
provided. Two drop-in sessions also took place outside the 
toilets. The consultation was also advertised via a press 
release and twitter. 

 
2.4  Summarise key risks associated with the project  

 
2.4.1 The City Council is responsible for the maintenance of the 

existing toilets, and is therefore required to carry out the 
structural repairs necessary to the existing reinforced 
concrete slab. Should this recommendation be ignored, it 
would result in further concrete contamination.  

 
2.4.2 The source of the problem with the concrete slab and an 

additional problem in itself is the existing drainage that is 
often blocked causing foul water overflow. This is likely to 
result in personal injuries and associated health issues, for 
which the City Council could be held responsible. 

 
2.4.3 Due to the lack of any effective ventilation, the toilets are 

constantly damp and the floors wet. This has the potential to 
cause personal injuries and further structural issues. 
Aberdeen Asset Management’s refusal to allow connections 
to the existing ventilation system in the basement of the Lion 
Yard has increased the cost of this project. 

 
2.4.4 In addition, due to their key location within the city centre, 

the Lion Yard toilets are the busiest public toilets in 
Cambridge. The public have highlighted their desire for 
major refurbishment works and that this is long overdue.  

 



 

2.4.5 Should the refurbishment be implemented, it would reduce 
these concerns to a minimum, and significantly reduce the 
cost of future maintenance.  

 
 
2.5 Financial implications 

 
2.5.1 Appraisal prepared on the following price base: 2013/14 
 
2.5.2 Specific grant funding conditions are: None 

2.5.3 Other comments: None 
 

2.6 Capital costs 

 

 

2.7 VAT implications 

There are no VAT implications 
 

 

2.8 Energy and Fuel Savings 

 
(a) Is this project listed in the Carbon 
Management Plan? 

 
No 

 If ‘No’, move to 
Section 2.9. 

Capital £ Comments 
Surveys 7,000 Structural/Drainage surveys

Feasibility Study 3,000 Structural Engineer/Design 

Professional fess 41,000 Design and Supervision 
Faithful & Gould 

Consultation 200  

Internal Fees 37,000 Design/Supervision/Project 
& Contract Management 

CDM Coordination 1,800  

Construction Contract 400,000 Kier 

Contingency 40,000  

Total capital cost 530,000 Including contingency 



 

 
2.9 Climate Change Impact 

          Overall Climate Change Rating – Nil/Positive 
 

2.9.1 The refurbishment works to the existing toilet facilities will 
have positive impact on the environment. It will install low 
energy LED lighting and modern efficient devices like a 
domestic hot water circulation system, infra-red taps and a 
sensor activated WC flushing system which will reduce 
water and energy use.  

 

2.10 Other implications  

 An Equality Impact Assessment (EqIA) has been prepared 
for this project and is attached at Appendix C 

 

2.11  Staff required to deliver the project 

Service Skills Total Hours 

Streets and Open 
Spaces, Project Delivery 
team 

Project management, 
procurement, contract 
management, project 
quality control 

Project Delivery – 
210hrs  

Legal Services – 5hrs 

 

 

2.12  Dependency on other work or projects 

No dependency noted  
 

 2.13  Background Papers 

 

 Lion Yard Toilet Refurbishment Project - Procurement 
Approval, Key Decision 

 
 2.14   Inspection of papers 

 

Author’s Name Anna Chylinska-Derkowska 

Author’s phone No. 01223 - 458506 

Author’s e-mail: 
anna.chylinska-
derkowska@cambridge.gov.uk 

Date prepared: 28.02.2014 



 

 
 
Capital Project Appraisal - Capital Cost & Funding      Appendix A

2013/14 2014/15 2015/16 2016/17 2017/18
£ £ £ £ £

Capital Costs

Building contractor 0 400,000 
Purchase of vehicles, plant & equipment 0 
Professional / Consultants fees 62,000 22,000 
Other capital expenditure 6,000 
Contingency 40,000 

Total Capital cost 68,000 462,000 0 0 0 

Capital Income / Funding

Government Grant
Developer Contributions      
R&R funding
Earmarked Funds

Existing capital programme funding 68,000 462,000 
Public Conveniences 
Programme, PV016

Revenue contributions

Total Income 68,000 462,000 0 0 0 

Net Capital Bid 0 0 0 0 0 

Comments





 

Appendix B 
 
Consultation Leaflet 
 

 



 



 



 

Consultation Results 
 

 



 

 
 
 
 
 
 

 





 

Page 15 

Appendix C 
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